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The Top 5 Security Ri

The Top 5 Security Risks Facing Hospitals Today

And How CAP Solutions Group Helps Healthcare Leaders Protect Patients,
Staff, and Critical Infrastructure

Healthcare organizations face a unique security challenge. Many healthcare leaders know improvements are needed,
Hospitals must remain open, accessible, and welcoming but determining where to start and what actually works
while also protecting patients, staff, sensitive information, can be difficult. CAP Solutions Group helps healthcare
and critical infrastructure. organizations move from reactive security measures to a
structured, integrated safety strategy. Below are the five
At the same time, hospitals are increasingly dealing with: most common security challenges hospitals face today

and how a strategic security assessment can help
address them.

+ Workplace violence

+ Unauthorized access

+ Operational disruption

+ Cyber and physical security convergence
* Increasing regulatory pressure

‘ ‘ Security technology alone does not create safety.
Real protection comes from coordinated systems,
trained staff, and clear response protocols.
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@ Workplace Violence in Healthcare Settings

The Problem

Healthcare workers experience higher rates of workplace violence than almost any other industry.
Emergency departments, behavioral health units, and patient intake areas often see incidents involving:
aggressive patients, emotional family members, escalating disputes or unauthorized individuals entering
restricted areas.

Without clear procedures and coordinated security systems, incidents can escalate quickly and put both
staff and patients at risk. Many hospitals rely on a combination of security staff, cameras, and incident
reporting, but lack a coordinated strategy for prevention and response.

CAP Solutions Approach

CAP Solutions Group helps hospitals implement structured violence prevention strategies, including:

+ Comprehensive facility security assessments
« Emergency response protocol development

+ Access control and surveillance evaluation

« Staff preparedness and response training

+ Incident response planning

The goal is to create clear procedures and coordinated systems so staff know how to respond quickly
and effectively.

Results

Hospitals that implement structured violence prevention programs often see:
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Healthcare organizations that adopt structured security frameworks often achieve:
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Uncontrolled Access to Sensitive Areas

The Problem

Hospitals are complex facilities with many high-risk areas, including: emergency departments,
pharmacies, operating rooms, maternity wards, data centers, and medication storage areas.

In many facilities, access control systems are inconsistent or outdated, allowing unauthorized individuals
to enter sensitive areas putting our most vulnerable and valuable patients at risk. Specifically this creates
adverse opportunities related to: patient safety, infant security, drug diversion, equipment theft and
privacy violations.

CAP Solutions Approach

CAP Solutions Group evaluates how physical access is managed throughout a facility and identifies
vulnerabilities. Their security assessments often include:

+ Entry point analysis

+ Badge and credential system review
* Restricted area protection planning
+ Visitor management processes

+ Surveillance system integration

The objective is to ensure that the right people have access to the right areas at the right time.

Results

Healthcare facilities that implement structured access control strategies typically see:
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@ Fragmented Security Technology

The Problem

Many hospitals have invested in security technologies such as: cameras, access control systems, alarm
systems, visitor management tools, and emergency notification systems.

However, these technologies are often installed at different times by different vendors, resulting in systems
that do not communicate effectively. When a security incident occurs, staff may need to check multiple
systems, slowing response time and increasing confusion.

CAP Solutions Approach
CAP Solutions Group helps healthcare organizations align security technology with operational procedures.

This includes evaluating:

+ Camera placement and monitoring coverage

+ Integration between access control and surveillance systems
+ Alarm monitoring workflows

+ Incident response coordination

Rather than recommending isolated technology upgrades, CAP Solutions focuses on creating a
coordinated security ecosystem.

Results

Hospitals that align technology and procedures benefit from:
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@ Lack of Staff Preparedness for Security Incidents

The Problem

Even with strong technology in place, security programs fail when staff are unsure how to respond.
Many healthcare workers receive limited training in active threat response, workplace violence
procedures, emergency lockdown protocols, and incident reporting and escalation. In a crisis, confusion
and delayed decisions in any of these areas can increase risk of loss of business up-time, profit or even
worse - loss of life.

CAP Solutions Approach

CAP Solutions Group provides security preparedness training tailored to healthcare
environments. This includes:

Staff awareness training

Emergency response protocols
Security drills and tabletop exercises
Incident communication procedures
Leadership response frameworks

The focus is to ensure that every staff member understands their role during a security event.

Results

Hospitals with trained personnel typically experience:
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@ Lack of a Comprehensive Security Strategy

The Problem
Many hospitals approach security as a series of separate projects, installing cameras, hiring guards,

implementing access control and updating policies all in separate vacuums. While each measure helps,
they often operate without a unified strategy. Without a structured plan, hospitals may overinvest in the
wrong solutions, miss critical vulnerabilities and struggle to coordinate

security operations.

CAP Solutions Approach

CAP Solutions Group helps healthcare organizations develop a comprehensive security strategy that
aligns: technology, procedures, personnel, training and incident response. Through a structured security
assessment and planning process, healthcare leaders gain a clear roadmap for improving safety and

operational resilience.

Results
Hospitals that implement strategic security programs often see:
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‘ ‘ Hospitals are among the most complex security
environments, yet many facilities still rely on
fragmented systems and outdated processes.
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Why Security Assessments R EE e
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Healthcare security challenges continue to evolve, and
organizations that take a proactive, strategic approach
are better positioned to protect their people and
operations. CAP Solutions Group brings a structured
methodology and real-world security expertise to

help hospitals:

+ Identify vulnerabilities

+ Improve operational readiness

+ Align technology and procedures

+ Strengthen incident response capabilities
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By starting with a comprehensive security assessment, healthcare leaders gain the insights needed
to build a safer, more resilient healthcare environment.

Start with a Security Assessment

Healthcare leaders who want to better understand their organization’s security posture should begin with a
professional assessment. CAP Solutions Group works with healthcare organizations to evaluate risks, identify
vulnerabilities, and develop practical strategies to improve safety.

‘ ‘ A structured security assessment can help hospitals
move from uncertainty to confidence.

Experience that Makes the Difference Drawing on this operational experience, CAP Solutions
Group provides organizations with the knowledge,

CAP Solutions Group is composed of former law i .
structure, and practical training needed to:

enforcement and military professionals who have spent
decades addressing complex security challenges in

some of the most demanding environments in the world,
including conflict zones and high-risk operational settings.

+ identify risk
+ strengthen prevention strategies
+ improve crisis response capability

+ protect people and operations
Our team has supported government agencies and private

organizations in developing security strategies, crisis
response frameworks, and operational training programs
designed to protect people and critical operations.

The goal is simple - we help organizations prepare
effectively so they can respond decisively when it
matters most.

m Book a FREE Initial Assessment: 816-668-4042 or visit: capsolutionsgroup.com



